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Top line outcomes and costs
Entity Group performed a data sharing maturity assessment by working with and interviewing
key WODA personnel and associated stakeholders. As a result of this analysis we proposed a
desired target state and, working with the WODA team provided a suggested roadmap and
proposal to achieve the following:
– Deliver multi-million pounds of savings through fraud prevention
– Reduce risks to vulnerable individuals and families
– Positively influence decisions on economic growth, enabling businesses
to thrive and communities to develop
– Support General Data Protection Regulation (GDPR) compliance
– Deliver material benefit from year one
Our recommendation is that these actions are started immediately.

For more information please contact:

Entity Group Ltd
marketing@entitygroup.com | 01795 415 800 | www.entitygroup.com
Our Office Locations:
Entity Group Ltd
980 Cornforth Drive
Kent Science Park
Sittingbourne
KENT ME9 8PX
United Kingdom
+44 (0)1795 415 800

Entity Group
North America
Austin,
Texas USA

Entity Group
South Africa
Johannesburg,
South Africa

+1-512-790-DATA

+ 27(0)83 326 7371

Worcestershire Office
of Data Analytics

ENTITY WHITE PAPER

WORCESTERSHIRE OFFICE OF DATA ANALYTICS

WORCESTERSHIRE OFFICE OF DATA ANALYTICS

Executive Summary

Key issues

Overview

Worcestershire Office of Data Analytics has been set up by all the county’s public-sector
agencies (Partners across Worcestershire) to help deliver best outcomes cost-effectively
for all residents and businesses.
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2. “Partners across Worcestershire” hold
a comprehensive and complex range of
information within their data. The value of
this cannot be realised until the critical data
is linked-up and made available (legally,
securely and in real time) to practitioners
across the partnership on a strictly enforced
‘need to know’ basis.
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3. The public in Worcestershire expect the
agencies to make efficient use of public
funds to provide effective services to them.
This includes interacting with them in a
holistic way and not having to repeat their
details and circumstances multiple times to
different agencies.
4. Economic growth will be critical to
Worcestershire’s future success and how
to influence and positively impact this
growth will be vital to be how the
community prospers.
5. Identifying the right interventions at the right
time so resources are targeted effectively to
make the biggest impact and minimise risk.

Main objectives
1. To assess how data is currently shared,
how data should be shared in future and
what needs to be done to get there.
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1. Public-sector agencies in Worcestershire
face, with fewer resources, an
unprecedented increase in local demand
generated by complex social problems and
an increasing economic growth.

2. To arm strategic decision makers and
frontline staff with the fullest possible
information to make informed decisions
and interventions.

3. To ensure that evaluation of the impact
of those decisions can be fed back more
frequently:
a. Enabling service design changes to be
made in an agile and iterative way.
b. Further informing the ways in which
data is shared and made available for
continuous improvements.

Strategy & planning recommendations
“Partners across Worcestershire” will:
1. Create a portal to deliver workflow of multi-agency case management
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2. Build a low-cost Information Sharing Gateway
3. Procure and implement “single view” technology
4. Progress a roadmap to improve analytical capability and insight for making the right
interventions for the biggest impact
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